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The evolution of Russian chain hotels and sanatoriums: between the Imperial legacy and the digital
future

L. Grebenets, E. Sergeeva

This article examines the genesis and current development trends of chain management
models within the Russian spa and wellness segment of the hospitality industry. The research
methodology employs historical-genetic analysis to identify institutional barriers and utilizes a case
study approach to formulate adaptation strategies. Using the examples of the Crimea and the
Caucasus, the study demonstrates that overcoming the persistent duality between unique historical
heritage and the demands of digital transformation is a critical factor for the industry's
competitiveness.
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