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Social policy of an organization as a tool for attracting and retaining staff in conditions of staff
shortage

N.N. Bandeikina, E.V. Maslova

The article raises the issue of integrating social and HR policies in an organization against
the background of modern problems. Today, companies have a need to improve tools for attracting
and retaining staff in conditions of staff shortage. The traditional management mechanisms have lost
their effectiveness, or their implementation is impossible due to the external conditions to which
organizations have to adapt.
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