ECONOMICS

DOI: 10.18522/1997-2377-2024-135-2-88-93
UDC: 33

Project risk management: modeling aspect

L Saytbagina

The problem of managing project risks arising at the stage of business creation, further
development, expansion or decline is considered. The author's model is proposed, which allows us to
present the project risk management process in a conceptually holistic form, identify the causal
relationship between the elements of the system, develop a unified strategy, and take the principles
of project risk management as a basis, which will lead to minimizing risks at all stages of
management.
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