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Methodology for building a grade system for the purpose of motivation of the staff of a trading
enterprise

A. Fedorkova, O. Malinina

The efficiency of a modern enterprise directly depends on the results of the work of the staff
and requires an effective operation of personnel motivation and stimulation of labor system. The
development of a system of motivation and stimulation of labor is based on an objective assessment
of the work of employees and their ability to perform highly productive work. Based on the results
obtained, it is necessary to identify weaknesses, identify reserves for increasing labor potential,
develop  an  effective  system  of  motivation  and  stimulation  of  labor,  taking  into  account  the
personality characteristics of each employee. A well-designed motivational policy can more than
double the productivity of employees on average.
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