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The main problems of small business in the field of management and how to solve them

A. Kamalov, A. Lapina

The global COVID-19 pandemic has forced companies to look for new ways to adapt their
business processes to changing realities. Small and medium-sized enterprises turned out to be the
most vulnerable in the crisis due to their insignificant financial, labor and technological assets.
However, it was small and medium-sized businesses (SMB), with the greatest mobility in the market,
who were able to effectively transform traditional business models in the shortest possible time,
successfully adapting to the conditions of restrictive measures. It is emphasized the importance of
integration of innovative technologies into the activities of small and medium-sized businesses,
which, as a result, contributes not only to their successful functioning at the level of the national
economy, but also to the transition to global digitalization.
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