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The main aspects of improving the outsourcing implementation process

S. Yablochnikov, V. Dzobelova, A. Salamova

Nowadays, there is a considerable number of options for improving the efficiency of
companies. One of these strategic tools for optimizing operations is the successfully developing type
of services in the West — outsourcing. As a socio-economic category, outsourcing shows positive
results of growth rates around the world. The use of outsourcing in Russia is significantly lower than
in other countries, but against the background of information transformation, the role of its
implementation is rapidly increasing. This article describes the theoretical foundations of
outsourcing, the stages of its implementation and the models of its functioning. The methodology of
outsourcing implementation for each model is considered in detail. A comparative analysis of the
prospects of using our own service and an outsourcing company is presented.
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