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Modeling a strategy for launching a new product on the basis of a project approach

D. Torchinova, L. Torchinova

For successful operation and ensuring competitive advantages, each company must be
flexible, be able to respond quickly to changes, constantly seek new market opportunities,
implementing projects for the development and implementation of new products. That is why the
problems of modeling the development of a strategic management system based on the project
approach are very relevant.
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