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Theory and methodology of management decision making: a problematic approach

S. Tokaeva, D. Dzhikaeva, D. Stradomskaya

It is discussed individual models of managerial decision-making in the face of changing
external environment, described the most pressing problems and often made mistakes in the process
of their adoption. An algorithm for making managerial decisions in the face of uncertainty is
described, a sequence of procedures for determining the problem and forming an effective
mechanism for its resolution is shown.
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