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Strategic outlines of corporate activities

L. Gurieva, M. Khanikoev, L. Tuaeva

As the economic system becomes more complex and the integration of individual business
units into various organizations continues, it is necessary to find ways to restore entrepreneurial
activity in a simpler, more individually oriented company structure. Strategic management, linking
the rigor of formal planning with vigorous operational execution, can be an effective tool for
responding to the challenges of a modern market economy.
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