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The influence of the state on the formation of a management strategy for a company with state
participation

G. Gigolaev, K. Dobaeva, M. Khadikova

It is considered the features of the formation of a management strategy in companies with
state participation on the example of one of the largest credit organization in the country — Russian
Agricultural Bank. The influence of changes in external conditions on the strategic development
guidelines of the bank is analyzed. The practice of applying the scenario approach to the formation
of management strategies is studied.
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