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Business management projecting system when creating a new business-project

S. Smirnov

It is presented the results of the development of an updated approach to the
selection/initiation of business projects, identification of the steps in decision-making about the
structure of the management system of the new business as well as the priorities of top management
when selecting a business model. It was used a toolkit of questionnaire and expert interviews. The
results of the expert interview allowed to form a sequence of actions when selecting/initiating a new
business project, as well as to identify the factors considered by top managers of companies when
choosing a business model. The data revealed during the questionnaire survey identified the main
priorities of top managers when choosing a business model for the implementation of a new business
project.

Keywords: business project, business model, stage of selection/initiation of a business project,
evaluation of factors, questionnaire survey, expert interview
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