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Realization of development methodics of comprehensive business-strategy of the company-
manufacturer

N. Dimitriadi, J. Lampogo, T. Khodareva

The application of proposed by J. Lampogo methodology for developing a business strategy
of a manufacturing company is described, which is based on a differentiated approach to the
formation of its components focused on various submarkets. Application of the methodology allows
to form an integrated business strategy, which includes the most potentially strategically important
functional strategies; in the process of developing an integrated business strategy, the matrix of the
choice of components of this strategy proposed by the author and a number of indicators are
implied.
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