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Value chain management based on the analysis of key success factors

A.P. Barsukov

It is presented the results of the development of the structure of value chains targeted at
individual consumer groups, as well as the analysis of the structure of key success factors used by
participants of a submarket. The data obtained in the course of the expert survey indicates that all
groups of consumers of products under the study have distinctive features that determine their
specific nature. The management capabilities of the value chain presented in the article may allow
the manufacturer's resources to be reasonably distributed, targeting each participant of the chain
under consideration at the implementation of a reasonable set of actions aimed at activating the
procurement of the product by the next link in the chain.
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