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Organizational design of an innovation-oriented group of companies

L.K. Gurieva, Z. Gagloev, M. Batsazov

It is considered the problems of forming the organizational structure of management of
innovation-oriented groups of companies. It is shown that for the effective achievement of innovative
goals, a special structure for innovative development is needed within the top management body of a
group of companies. It is noted that the creation of a cumbersome central management body
financially and organizationally can make the management system of the group of companies more
difficult, and also bureaucratize the decision-making procedures. To prevent such bureaucratization,
a thorough organizational analysis should be conducted using one of the methods for evaluating and
designing organizational structures, and on its basis to determine the structural composition and
type of the innovation management structure of the integrated group of companies.
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