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Organizational design of an innovation-oriented group of companies

L.K. Gurieva, Z. Gagloev, M. Batsazov

It is considered the problems of forming the organizational structure of management of
innovation-oriented groups of companies. It is shown that for the effective achievement of innovative
goals, a special structure for innovative development is needed within the top management body of a
group of  companies.  It  is  noted that  the creation of  a  cumbersome central  management body
financially and organizationally can make the management system of the group of companies more
difficult, and also bureaucratize the decision-making procedures. To prevent such bureaucratization,
a thorough organizational analysis should be conducted using one of the methods for evaluating and
designing organizational structures, and on its basis to determine the structural composition and
type of the innovation management structure of the integrated group of companies.

Keywords: innovative development, synergetic effects from organizational design, competitiveness
of companies

References

Гуриева Л.К. О некоторых проблемах развития российского венчура // Финансы. 2007. № 1.1.
Гуриева  Л.К.  Перспективы  развития  особых  экономических  зон  в  России.  Особые2.
экономические зоны в мировом хозяйстве // Инновации. 2006. № 6.
Туаева Л.А.,  Тускаева М.Р. Региональная инвестиционная политика: проблемы и пути их3.
решения // Экономика и предпринимательство. 2015. № 6-1 (59-1).
Kulikova  N.N.,  Kolomyts  O.N.,  Litvinenko  I.L.,  Gurieva  L.K.,  Kamberdiyeva  S.S.  Features  of4.
formation and development of innovation centers generate // International Journal of Economics
and Financial Issues. 2016. Т. 6. № S1.
Nadtochy Y.V., Klochko E.N., Danilina M.V., Gurieva L.K., Bazhenov R.I., Bakharev V.V. Economic5.
factors and conditions for the transformation of the education services market in the context of
globalization // International Review of Management and M
Ivaschenko A.P. Ethnical identity and migration in modern world // Научный альманах стран6.
Причерноморья. 2016. № 1. http://science-almanac.ru

Финансовый  университет  при  Правительстве  РФ
(Владикавказский  филиал),  г.  Владикавказ April, 13 2017


