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The correction of functional strategies development process

A.S. Ponomarev, N.A. Dimitriadi, T.A. Khodareva

It is presented the results of correction of a process of two functional strategies of a
commercial company — sales strategy and logistic strategy. The correction affected two «weak
points» relating to the structure of the process of the strategies development as well as to
information about market situation collecting. The obtained results point at realizing the business
objectives in a complicated market situation based on using the renewed strategies. The result of the
implementation of the renewed strategies appeared as a significant growth of sales volume to clients
of B category as well as of the business profitability increasing.
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