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Algorithm formation of finance controlling realization with matrix application of forecasting
scenarios of electric power companies development

D.V. Buryka

The sequence of stages of realization of financial controlling built on the basis of SWOT
analysis of the financial sphere of the enterprises of power industry with the subsequent use of a
matrix  of  expected  scenarios  of  development  of  electric  networks  is  offered.  The  formalized
algorithm of realization of financial controlling at the enterprises of power industry which represents
the following sequence is developed: 1) definition like business management and identification of the
control  indicators corresponding to it,  2)  an assessment of  the "strong" and "weak" parties of
management of corporate finance, by means of carrying out SWOT analysis of the financial sphere,
3) control of compliance of the made financial decisions to the scenario of development of energy
company, 4) control of compliance of security of the company with information technologies of an
intensification  of  its  development  in  the  future.  This  algorithm allows  to  consider  features  of
functioning of  the enterprises of  power industry and to increase efficiency of  control  over the
implementation of administrative financial decisions.
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