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Research and summing up of project practices of product development in production sustainability
theory

E.P. Garina, A.P. Garin, A.D. Efremova

It is carried out the review of the methodology "project management" in the context of
product development. It is studied and summarized the project practices of creating digital products
in the theory of sustainable development of production; especially the use of modern methods of
project management in industrial environments. It is determined that the choice of approach to
project management in the production is determined by a combination of competencies, methods
and management techniques; the performance of the product depends on the number of individual
tasks and the complexity of the project, the availability of technical innovation, coordination bonds,
the scope of the project.
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