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Development of complex measures to stimulate the increase of labor productivity and create high-
performance workplaces at the coal industry

L.V. Kalacheva

It is developed a general block diagram describing the system implementation functions of
the organization in the process of management in relation to the current business environment.
Mines structuring units of designed levels and the subsequent factor analysis allowed to establish
the effect of non-compliance and the existing structure of the functions required of staff at the state
division when creating high-performance workplaces. The authors recommended procedure of a
systematic approach to the identification of reserves to enhance the effectiveness and efficiency of
labor specialist in creating high-performance workplaces.
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