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The process of employee motivation in the organization management system

S. Filippov

The issues of employee motivation management are considered, the interrelationships of
various concepts related to motivation, the main functions and content of the motivational process
are revealed. The paper reveals the relationship between the concepts of motivation and labor
stimulation, special attention is paid to the forms of employee incentives. The activities that need to
be carried out in the process of analyzing the current system of motivation and satisfaction of
employees of the organization are identified.
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