ECONOMICS

DOI: 10.18522/1997-2377-2022-122-1-64-72
UDC: 33

New directions of commercial activity choosing: approaches to information processing

O.1. Shepilov

When examining top management approaches to new business development directions it

was revealed that about a half of managers surveyed uses a limited set of internal and external
information sources ignoring specialized ones. A majority of examined companies does not use
forecasting of results of performance in new fields of activity. By information processing when new
directions of choosing activity managers seldom use marketing analysis, financial-economic
calculations as well as modelling and forecasting .

Keywords: criteria of choice, directions of commercial activity, sources of information, information
processing methods, forecasting, scenario analysis
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