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Assessment of the personnel of the transport company

Yu. Malanina, K. Gorobets

It is considered topical methods of personnel assessment on the example of JSC «Russian
Railways». In the course of the study, it was found that, despite the many existing methods for
assessing personnel, it is urgent the need for methods that take into account the complexity of the
structure and dynamism of tasks caused by the instability of the external environment and the
implementation of tactical and strategic goals of business entities. It is enumerated the long-term
goals of the Strategy for the Development of Railway Transport in Russia until 2030, which set the
current agenda for the conceptual transformation of the existing model of personnel management
and criterion assessments of its effectiveness.
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