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Organizational aspects of the directors board creation process

L. Gurieva, A. Khekilaev, R. Salagaev

The article raises questions of the creation and functioning of the institute of the board of
directors of companies. It is shown that this corporate governance body, even in the best companies,
does not always demonstrate its effectiveness. Questions posed: “How to choose a board of directors
that will lead the company to prosperity?”, “What characteristics and competencies should board
members have?”
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