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Harmonization of steakholders interests within public-private partnership

N. Dimitriadi, A. Hazuyev, A. Kuzminov

It is considered the approach to the formation of SPP projects in the fuel and energy
complex of Russia from the point of view of managing the interests of stakeholders within the value
chain, which allows redistributing risks and taking into account the interests of numerous
participants to the maximum. The legislative basis of these projects is considered, which has found
its development in the model of the Special Investment Contract, which ensured high efficiency of
projects in the field of providing corporations with the fuel and energy sector with Russian-made
components. Based on a review of foreign sources, factors have been identified that ensure proactive
management in SPP projects, which make it possible to coordinate the interests of the main
stakeholders. Using the example of a SPP project with Rosneft PJSC, a matrix of interests of the
main stakeholders was presented, which ensured their full identification and verification of roles
within the framework of the value chain under consideration. This approach will increase the
efficiency of the projected SPP by taking into account the interests of all stakeholders.
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