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Features of the strategy formation for the development of the corporation in crisis

I. Gergiev, O. Abeev, Z. Solaeva

In the business world, formation of an effective development strategy helps to survive a
series of crises, each of which can turn out to be both an impetus to a new level of a company’s
development  and  a  force  destroying  everything  previously  done.  Corporations  open  up  new
opportunities through crises, launching the necessary measures, creating innovations in business
models aimed at taking the company to a new level of development. Nowadays, the question of
developing  an  effective  strategy  for  a  corporation’s  activities  will  not  be  fully  successful  if
management has not decided on the goals and direction of business development.
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