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Methodics of business-strategy development on the basis of key success factors analysis

J. Lampogo

Comparative evaluation of the importance of key success factors on each individual
submarket allows to select the most significant factors affecting the sales of products and to form
both a business strategy for each specific submarket and a comprehensive business strategy of the
manufacturing company for the entire market uniting the analyzed submarkets. A technique (tool)
for developing an effective integrated business strategy of a manufacturing company is proposed on
the basis of a differentiated approach to the formation of its components focused on various
submarkets.
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