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Features of management of strategic development of the company

M. Makkaev

It is analyzed the peculiarities of managing the strategic development of the company,
examined the factors that influence this process, given recommendations on the effective
management of the strategic development of machine-building enterprises. It is singled out the
features of managing the strategic development of companies manufacturing machine-building
products, described the process of developing the company's objectives and the subsequent
identification of internal reserves to achieve these goals in the strategic management process. The
results obtained can be used to formulate strategies for the development of companies.
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