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Examining of the mechanism of decision making by Russian top-managers selecting the industry for
the business running

S.A. Smirnov

It is presented the results of evaluation of the industry attractiveness for the new business
running based on data of an expert interview and a survey. The results of the expert interview
allowed to identify the factors analyzed by top managers of managing companies when selecting the
industry, each factor might be assessed by four main approaches using. The main factor of the
industry choosing is the size of the annual financial turnover of the industry. The factor «The stage
of the industry life cycle and the perspectives of the actual industry size growing» takes the last
place on the importance.
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