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COBEPHIEHCTBOBAHUE UHHOBAIIMOHHOI'O MEHE’KMEHTA HA IIPEAINIPUSTUN
I'.H. J/lumeunenxo, /[.H. Yuxaesa

Paccemampueaemcst uHHOBAYUOHHBILL MEHEONCMEHM KAK CUCMEMA YRPAGIeHUs UHHOBAYUSMU, UHHOBAYUOHHBIM
npoYeccoM U OMHOWIEHUSIMU, GOZHUKAIOWUMU 6 Npoyecce Ogudicenusi unHosayuu. Paszpabomana yenesas
KOMNJIEKCHASL NPOSPAMMA  YAPAGIEHUs paouKaivbhol (0a30601) unHosayuel u opeanuszayusi pabomvl no
BbINONIHEHUIO  HAMedweHHOoU npocpammbl. IIposedennoe uccrnedoganue NO36OMUM  YIVHUUMb — NOKA3AMENU
aghghekmusrocmu dessmenbHoCmu RPeOnPUIMUSL U NOBLLCUTH NPECIUNC HA PbIHKE MOJOYHOU NPOOYKYUU.

Kniouegvie cnoea: cucmema ynpasnenus, UHHOBAYUOHHBLL MEHEOINCMEHM, UHHOBAYUU, UHHOBAYUOHHBIL
npoyecc, buznec-naaH, 3PHexmueHocmb, NPUOLLIL.

G.N. Litvinenko, D.1. Chikaeva
Perfection of innovative management in the company

it is considered the innovative management, innovation process and relations arising in the process of
innovation movement. It is developed a special comprehensive program of management radical (base) innovation
and organization of work for the implementation of the planned program. This study will improve the performance
indicators of the company and increase the prestige of the market of dairy products.

Key words: system management, innovation management, innovation, innovation process, business plan,

efficiency, profit.
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